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At a glance 



Europe is facing a significant 
innovation challenge… 

§  Innovation is the key to growth, competitiveness and social well-being 
§ Europe needs a change of mind-set and a more innovative and entrepreneurial 

culture 
§  The European Institute of Innovation and Technology (EIT) and its KICs 

(Knowledge and Innovation Communities) were established to enhance 
Europe’s ability to innovate by:  
§  ADAPTING QUICKLY 
§  PROVIDE SOLUTIONS TO RAPIDLY EMERGING SOCIETAL PROBLEMS  
§  MEET THE DEMANDS AND DESIRES OF CONSUMERS 

…despite an excellent research base, dynamic 
companies and creative talent…good ideas are too 

rarely turned into new products or services  



A European ecosystem reinforcing 
ICT Hot Spots 

Berlin, Munich Eindhoven Helsinki Paris, Rennes, 
Sophia Antipolis Stockholm Trento 

Germany Netherlands Finland France Sweden Italy 



§ Education, Research and 
Business - strong collaboration is 
needed to speed up ICT 
innovation in Europe 

 
§ From idea to product, from lab to 

market and from student to 
entrepreneur 

§ The mission of EIT ICT Labs is 
to drive European leadership in 
ICT innovation for economic 
growth and quality of life 

Bringing ICT Innovations to Life  



The EIT ICT Labs’ Investment 
Model 
§ The so-called "catalyst-carrier model" is a key means to realise the 

innovation cycle  
§ The application of a catalyst should create significant added value 

towards the European innovation agenda and the goals of EIT 

75% 25% 



§ Master School  
§  A pan-European 2 year Master 

programme in ICT innovation and 
Entrepreneurship 

§  19 top-universities to establish a joint 
innovative programme of  seven 
tracks and an integrated I&E module 

§ Doctoral Program in ICT 
§  Doctoral School operating in Doctoral 

Training Centres within the co-location 
centres 

§  Combines doctoral students, industrial 
needs and Innovation & 
Entrepreneurship 
 

Empowering ICT Top Talents for the 
Future  



§ To generate know-ledge that 
leads to new innovative 
products, services, and to the 
generation of patents by 

§ Collaborative maturation 
(techno + Biz) at European level 

§ networking such as the 
organisation of thematic 
workshops and meetings 

§ access to the state-of-the art Test 
beds and Experience and Living 
Labs 

Boosting Innovation from Research  



It's all about Business 

§ The Business Development Accelerator - a funnel with two 
phases 
§ scouting of innovative SMEs and technologies 
§ coaching innovative SMEs to deliver European growth success 

stories   



Business Development Team 

§ The Core Business 
Developers are the “spider in 
the web” supported by 
Business Developers from 
partners.  

§ They all apply the Business 
Catalysts in Action Lines 
through detecting, evaluating 
and driving the exploitation of 
innovation opportunities via 
§ business creation and growing 

of SME’s on a European level 
§  large industry by match-making 

for technologies, ventures and 
SME’s. 

Business 
Teams 

100% CLC 

Part-time Business 
Developers operating 

from partners 

 BDs work in Action 
Lines 

Interact Interact 

via application of 
Business Catalysts 



Our Innovation Areas – the Action 
Lines - where Innovation takes place  
INNOVATION IN ICT: 
§  Future Cloud 
§  Future Network Solutions 
§  Privacy, Security & Trust in Information 

Society 
INNOVATION WITH ICT: 
§  Cyber-Physical Systems 
§  Future Urban Life and Mobility 
§  Health & Wellbeing 
§  Smart Energy Systems 
§  Smart Spaces 
INNOVATION IN EDUCATION: 
§  Master School 
§  Doctoral School 



There’s nothing like Success 
Coached Company Node Thematic Action Line 

Smart Signs bv Netherlands Smart Spaces / Future Urban 
Life & Mobility 

CED/Diagnostics Netherlands H&WB 
MagnaView Netherlands Future Media 

Telcred Sweden Smart Spaces 

Komoot Germany H&WB / Future Urban Life & 
Mobility 

HPC France Smart Energy / Future Urban 
Life & Mobility 

E3S France Future Media 
Login People France Future Media 
Script & Go France Future Media 

IP Label France Future Media 
Backelite France Future Media 

Green Communications France Digital Cities 
Innorange Finland Smart Spaces 

CLS Italy Smart Spaces / Future Media 
Practix Italy Smart Spaces 

Fabrica Ludens Italy Smart Spaces 
RSens Italy Smart Energy 

U-Hopper Italy Future Urban Life & Mobility 
SayService Italy Future Urban Life & Mobility 



Collaborations 

…with European Programmes and Initiatives are crucial for 
success 



Beyond Europe – Outreach Program 



EIT ICT Labs 
in France 



French Node Partners 

Academics	
  (6)	
  

Research	
  Centers	
  (2)	
  

Industrials	
  (10)	
  

Clusters	
  (4)	
  



French Node Organization 

(Hosted by INRIA) 

Paris  

Rennes 

Sophia-Antipolis 

(Hosted by U.Rennes 1) 

(Hosted by UNSA) 



People 
 

Strategy 

 
Structure 

Operations 



People 
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Business Development Accelerator 
Correspondants 
§   Action Line correspondant in France: 
§ Urban Life & Mobility: Isabelle De Sutter (Systematics, Fr) 

§   Industrial Core Members Correspondant in France: 
§ Alcatel Lucent: Isabelle De Sutter (Systematics, Fr) 
§ Orange: Pierre Pleven (IMT, Fr) 
§  Thalès: Pierre Pleven (IMT, Fr) 

§   French BDA Team: 
§ Node Representative: Pierre Pleven, Institute Mine Telecom (100%) 
§  Team: 
§  Isabelle De Sutter, Systematic (100%)  
§ Carlos Cunha, Cap Digital (100%) 
§ Olivier Personnic, Systematic (50%) 



So what…? 



Boosting the French Innovation Ecosystem 
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• Bioresources / Materials: Fibers and green chemistry
• Ecotechnologies / Water • Energy efficiency 
• Renewable energy • Vehicles and future mobility
• Université de Strasbourg
IDEX
Opération Campus (Strasbourg)
• Chemistry

• Industry and agriculture resources • Materials
• Université fédérale européenne Champagne-Ardenne Picardie

• Mediterranean agriculture and food production
• Ecotechnologies for industry

• Ecotechnologies: Valuation and development of water resources
• Renewable energy • Fresh and processed fruits and vegetables

• Risk management (natural, technological, industrial, etc.)
• Health • Intelligent mechanical systems

• Université Montpellier Sud de France
Opération Campus (Montpellier) 

• Agronomy and sustainable development
• Infectology

• Automobiles and mass transportation
• Cosmetics and perfumes • Logistics and supply chains

• Normandie Université
Opération Campus (Le Havre)

• Industry and agricultural resources
• Sustainable land transportation and logistics

• Université fédérale européenne     Champagne-Ardenne Picardie

• Trade-related industries • Materials and applications for sustainable use 
• Advanced textile materials

• Nutrition - Health - Longevity • Aquatic and food products
• Environmental technologies applied to matter and materials

• Sustainable land transportation and logistics
• Université Lille Nord de France

Opération Campus (Lille, Valenciennes)

• Rubber and polymers • Cereal farming • Intelligent mechanical systems
• Clermont Université
Opération Campus (Clermont Ferrand)
• Neurological handicaps

• Environmental chemistry • Ecotechnologies for industry 
• Carbon-free and renewable energy • Fresh and processed fruits and vegetables • Image in movement 

(video games, film, animation, and multimedia) • Infectious diseases in humans and animals 
• Micro- and nanotechnologies, embedded systems • Microtechniques / Mechanics • Flavors, aromas, scents,

and fragrances • Plastics and related synergies • Urban mass transportation for people and goods 
• Intelligent mechanical systems • Textiles and flexible materials
• Université de Grenoble • Université de Lyon
Opération Campus (Grenoble, Lyon)
• Infectology • Nanosciences / Nanoelectronics • Humanities and social sciences
• Cancerology • Neurological handicaps

• Cancer - Biotechnology - Health 
• Ceramics • Electrical energy
• Microwaves, photonics, secure

networks, digital imaging 
and interfaces

• Intelligent mechanical systems
• Limousin Poitou-Charentes

• Aeronautics and space • Ecotechnologies for industry • Ecotechnologies: Valuation and development 
of water resources • Non-greenhouse-gas-generating energy / Energy systems 

• Risk management (natural, technological, industrial, etc.) • Fresh and processed fruits and vegetables 
• Marine studies: Security, aquatics, energy, biology, coastal management • Flavors, aromas, scents, 

and fragrances • Health • Complex optical and imaging systems
• Aix-Marseille Université
IDEX
Opération Campus (Aix-Marseille, Nice Sophia Antipolis)
• Humanities and social sciences
• Infectology

• Taste - Nutrition - Health • Plastics and related synergy
• Microtechniques • Vehicles and future mobility
• Bourgogne Franche-Comté Universités

• Bioresources / Materials: Fibers and green chemistry
• Ecotechnologies / Water • Materials
• Université de Lorraine
Opération Campus (Lorraine)

• Non-greenhouse-gas-generating energy / Energy systems

• Nuclear energy • Taste - Nutrition - Health
• Bourgogne Franche-Comté Universités
Opération Campus (Dijon)

• Aeronautics, space, embedded systems • Bioresources / Materials 
• Geosciences for energy and the environment • Optics and lasers

• Université de Bordeaux
IDEX

Opération Campus (Bordeaux)

• Rubber and polymers • Ceramics • Cosmetics and perfumes
• Ecotechnologies / Water • Electrical energy • Intelligent mechanical systems

• Centre-Val de Loire Université

• Vehicles
• Limousin Poitou-Charentes

• Aeronautics, space, embedded systems • Agriculture and agro-industry
• Cancer - Biotechnology - Health • Ceramics 

• Ecotechnologies: Valuation and development of water resources
• Microwaves, photonics, secure networks, digital imaging and interfaces

• Intelligent mechanical systems
• Université de Toulouse

IDEX
Opération Campus (Toulouse) 

• Aeronautics and space • Economics
• Cancerology

• Food processing • Automobiles and mass transportation 
• Equine studies • Secure electronic transactions

• Normandie Université

• Food processing • Biotherapy • Rubber and polymers • Imaging 
and networks • Industrial materials • Plant production • Vehicles

• Université Nantes Angers Le Mans
Opération Campus (Nantes)

• Humanities and social sciences
• Transplants

• Food processing • Imaging and Networks • Marine studies: Security, aquatics,
energy, biology, coastal management • Industrial materials • Vehicles  

• Université Européenne de Bretagne
Opération Campus (Rennes)

• Hautes Études Sorbonne Arts et Métiers
• Paris Sciences et Lettres Quartier Latin
• ParisTech Institut des sciences et technologies
• Sorbonne Paris Cité • Sorbonne Université
• Université Paris-Est • UniverSud Paris
• Université Paris Grand Ouest

IDEX (4)
Opération Campus (5)
• Economics • Interface of physics, chemistry, biology, and clinical studies
• Neuroscience • Mathematics • Physics
• Information science and technology • Humanities and social sciences
• Pregnancy and premature birth • Sensorial handicaps • Genetic disorders • Mental health

PÔLES DE RECHERCHE ET
D'ENSEIGNEMENT SUPÉRIEUR (PRES)
RESEARCH AND HIGHER EDUCATION CLUSTERS
http://www.enseignementsup-recherche.gouv.fr
>Stratégie et organisation>Instruments

PÔLES DE COMPÉTITIVITÉ
COMPETITIVENESS CLUSTERS
http://competitivite.gouv.fr

OPÉRATION CAMPUS
http://www.enseignementsup-recherche.gouv.fr
>Stratégie et organisation>Stratégie>Opération Campus

INVESTISSEMENTS D’AVENIR EN OUTRE-MER
INVESTMENTS FOR THE FUTURE IN FRANCE’S
OVERSEAS POSSESSIONS
http://www.enseignementsup-recherche.gouv.fr
>Stratégie et organisation>Investissements d’avenir

INITIATIVES D'EXCELLENCE (IDEX)
INVESTMENTS IN EXCELLENCE
http://www.agence-nationale-recherche.fr
>Programmes de recherche>Investissements d’avenir

RÉSEAUX THÉMATIQUES DE RECHERCHE ET DE SOINS (R.T.R.S.)
THEMATIC NETWORKS FOR MEDICAL RESEARCH AND HEALTH CARE
http://www.enseignementsup-recherche.gouv.fr
>Stratégie et organisation>Instruments

RÉSEAUX THÉMATIQUES DE RECHERCHE AVANCÉE (R.T.R.A.)
THEMATIC NETWORKS FOR ADVANCED RESEARCH
http://www.enseignementsup-recherche.gouv.fr
>Stratégie et organisation>Instruments

• Aeronautics, space, embedded systems
• Automobiles and mass transportation • Rubber and polymers
• Design and manufacture of complex systems 
• Digital content and services • Cosmetics and perfumes
• Finance • Health technologies and new therapies
• Sustainable cities and urban eco-technologies

GUADELOUPE - GUYANE - LA RÉUNION - MAYOTTE -
SAINT-PIERRE ET MIQUELON - MARTINIQUE -
NOUVELLE CALÉDONIE - POLYNÉSIE FRANCAISE -
SAINT-BARTHELEMY - SAINT-MARTIN -  WALLIS 
ET FUTUNA: Coral ecosystems, Amazonian
biodiversity, and carbon-free energy sources

H I G H E R  E D U C AT I O N ,  R E S E A R C H  A N D  I N N O V AT I O N  I N  F R A N C E

www.campusfrance.org

GUADELOUPE: Non-greenhouse-gas-generating 
energy / Energy systems
GUYANE: Infectious diseases in humans and animals
LA RÉUNION: Tropical natural resources
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To ensure readability, the symbols do not correspond to precise geographic locations. 



Boosting our Partners Innovation Ecosystem 
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Boosting the French Innovation Ecosystem 
 
Think Global, Acting Local. 
No Competition. A Win/Win Approach 



Boosting the French Innovation Ecosystem 
 
Think Global, Acting Local. 
No Competition. A Win/Win Approach 

75% 25% 




