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1. Introduction

1.1 Project Summary

Building on Europe's digital vision, the 'Training SMEs for the Digital Decade' (SME4DD) project is geared
towards delivering targeted short-term training courses on three pivotal digital technologies: Artificial
Intelligence, Blockchain, and Cybersecurity. Specifically designed to meet the needs of companies,
particularly small and medium-sized enterprises (SMEs), these courses aim to boost the number of
skilled professionals capable of creating and implementing digital solutions across various sectors. By
doing so, the project addresses the shortage of advanced digital skills and contributes to enhancing

Europe's overall competitiveness.

Each training provider in the SME4DD consortium - INRIA, Budapest University of Technology and
Economics (BME), Talent Garden (TAG), and Hyper Island (HIAB) - is recognized as an expert institution
in its respective fields of Al, Blockchain, and Cybersecurity. Each provider will primarily focus on one of
these three key topics and deliver short-term training courses within one of the four SME4DD focus
countries: France, Italy, Hungary, and Sweden. In the second year of the project lifetime, the content of
the topic-specific courses will be harmonized into an EU professional master programme. To achieve
this, Work Package 2 (WP2): Short-term courses will focus on refining the piloted courses and their
curriculums to further align them with the training needs identified for SMEs within the three verticals

- a task initiated in WP1: Upskilling Needs of SMEs and detailed in deliverable D1.1.

The activities within WP3: Marketing and Dissemination are cross-cutting and supporting the project
from start to finish. Initially, the focus was on actively promoting and raising awareness about the
SME4DD's training ambition and the upcoming activities under its auspices. As the project progressed,

it centred on effectively promoting and showcasing the various short-term courses developed and



offered by SME4DD training providers. The deliverable describes the work undertaken on both fronts

during the first year of the project implementation.

1.2 Deliverable Overview

Deliverable D.3.2 represents SME4DD's First-Year Report on marketing, communication and

dissemination activities, as defined in Task 3.1: Marketing and Promotion Activities and 3.2:

Dissemination and Communication Activities of WP3, which had as objectives:

To promote SME4DD activities, specifically the short-term courses offered by SME4DD training
providers.

To make SME4DD short-term courses attractive to the target audience, especially
professionals in SMEs.

To disseminate the results of SME4DD activities, raising awareness and engaging relevant

stakeholders.

Additionally, the dissemination objectives, which guided all WP 3 first-year activities, were:

DO1 - Raise awareness: Ensure the key results are disseminated among the project's target
audiences.

D02 - Engage key stakeholders: Maintain the engagement of the involved stakeholders across
related projects and further engage other actors vital to or benefiting the outreach.

DO3 - Enhance sustainability long-term: Maintain effective collaboration of key stakeholders
during and beyond the project's life. Develop an appropriate structure to coordinate the training

implementation beyond the project closure.

The document delivers an overview of the activities undertaken, channels employed, and results

achieved up to this point. Conclusively, it analyses dissemination and communication activities to draw

insights into optimal approaches moving forward and identify areas for improvement. Moreover, it

serves as an evaluation of the progress in implementing the Communication and Dissemination Plan



(i.e. D.3.1), submitted in month 6. The initial goal of the plan was to maximize the project's impact,

enhance its visibility, and ensure the broad dissemination of project outputs. Building upon the

groundwork laid out in D.3.1, the document summarises the achievements in executing the

communication and dissemination activities. It highlights the advancements made to further contribute

to the project's overarching objectives and enhance its reach and impact.

Structurally, the document is divided into three sections:

Communication and dissemination initiatives for the SME4DD project as a whole,
Communication and dissemination directly supporting short-term training courses,
Presentation of key results,

A conclusion providing a comprehensive overview, insights, and outlining priorities for the

upcoming second year.

The management and overall implementation of dissemination and communication activities are led by

EIT Digital, who is also leader of Task 3.1, while TAG leads Task 3.2. All SME4DD consortium partners

have supported dissemination and communication activities by providing content, participating in

events, and promoting the project along with its short-term courses.



2. SME4DD Project Communication &
Marketing Activities

2.1 Introduction

The Gantt Chart for SME4DD Communication & Dissemination Tasks, as outlined in the D3.1 -
Communication and Dissemination Plan, presents the projected timeline and plan for effectively
communicating and disseminating information related to the project. It includes activities related to
promoting and raising awareness about the project and its future short-term training courses, engaging
with stakeholders, and collecting and sharing key updates and outcomes. The activities carried out in

the first year followed this timeline.

2023
MS - M10- M11- M12-
COMMS TASKS M1-January M2-February M3-March M&4-April M5-May  M6-June M7-july  M8-August September October November December

General Communication
about Project: News,
Events, Workshops

Project branding and
marketing guideliness
Website development
for the project

Survey SME4DD Digital
Upskilling Needs
dissemination and
results

Short trainings tailored
communcation

Website development
for hosting the courses
registrations

Table 1:Timeline for Communication and Dissemination Activities

Looking ahead, the Gantt Chart will continue guiding how we communicate, but with more granularity,
ensuring all our actions are well-coordinated and effective. As we step into the second year, especially
with the start of all our planned short-term courses, this chart becomes even more important in helping

us navigate and plan our communication with precision.



2.2 Brand Building

A comprehensive branding strategy was formulated to establish a unified identity. This involved creating
a logo, defining a colour scheme, identifying relevant hashtags, and designing a dedicated website.
These branding elements were applied across all visual communications, campaigns, and course
documentation for a consistent visual experience. The cohesive branding approach was also
implemented in social media outreach and across short-course landing pages. It was also embedded in
other communication channels, such as email marketing campaigns. This comprehensive application
enhanced recognition and established a professional image, ensuring consistency throughout diverse
platforms and contributing to a unified brand presence. Furthermore, partners integrated the project's

logo with their existing visuals, leveraging their established reputation in local networks.

As part of the branding process, the project's logo was introduced (Figure 1) and shared in various

formats, including banners, templates for project presentations, and other deliverables. The designated

colour scheme and font are as follows:

e The logo will always feature the "co-funded by European Union"
emblem on a white or transparent background. ‘

e Colour scheme:

o Main: blue hex #145da0; RGB: 20,93,120 SME4DD
Training SMEs for the Digital Decade
o Secondary: grey hex #565656; RGB: 86,86,86 B

e Character Font: Titillium

2.3 SME4DD Website

As part of establishing a recognizable project identity, digital file templates were created, and a website
[link] dedicated to the project was published on the EIT Digital domain. The website (Figure 2) serves as

the primary resource for project-related information. It will host details about the project and its short-


https://www.eitdigital.eu/eu-collaborations/sme4dd/

term courses, the consortium, public deliverables, reports, as well as news and events in their respective

sections.

SMELDD - Training SMEs for the
Digital Decade

This project has received funding from the European Union’s Digital Europe Programme

under grant agreement no. 101100768.

SME4DD

Training SMES for the Digital Decade

HOME > EU COLLABORATIONS > SME4DD

About SMELDD

The Project “Training SMEs for the Digital Decade” (SME&DD) will deliver short-term training

ABOUT PROJECT

programmes in three strategic digital technologies for Europe: AT e e 5

= Artificial Intelligence DELIVERABLES

= Blockchain
) REPORTS
= Cybersecurity

NEWS & EVENTS

They will mainly focus on upskilling the workforce in France, Italy, Hungary, and Sweden.

The short-term training programmes will be designed based on the needs of companies - SEE OUR COURSES

2.4 Project Promotional Activities

During the project's initial phase, the primary focus was to generate general awareness about the
SME4DD project and disseminate information regarding its objectives to the respective target audience:
SMEs, business associations, public c/government bodies, civil society organizations, and
education and training providers. This involved addressing both Dissemination Objective 1: Raise
awareness and Dissemination, and Objective 2: Engage key stakeholders. Communication actions
during this initial phase revolved around:

e Promoting the project.

e Highlighting the survey conducted under Work Package 1 to understand the digital upskilling

needs of SMEs.
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e Showcasing the workshops organized by the consortium partners on the three key verticals.
These workshops aimed to raise interest in the future short-course curriculum and potential
learning benefits for SMEs while simultaneously qualitatively engaging the local SME

community (in Hungary, Italy, and France) to better understand their specific training needs.

2.4.1 Organic Channels

Throughout the initial phase of the project, various organic marketing channels, including social media,
email campaigns, press releases, and representations at events, were strategically employed to

naturally attract attention, enhance visibility, and foster engagement.

In the context of organic outreach, with a specific focus on raising awareness for SME4DD as a whole,
social media channels played a key role in the project's communication and dissemination activities. This
was particularly evident in promoting the SME training gaps survey and the workshops aimed at
understanding the training interests of SMEs. The use of these channels held the potential to boost post
visibility and topic exposure through impressions, thereby creating opportunities for increased reach

and content visibility.

To support social media dissemination efforts, specific hashtags were identified for promoting the
project and its courses: #SME4DD #euprojects #smes #training #ai #cybersecurity #blockchain. These
hashtags are consistently employed whenever a new social media post about the project is shared

across all partner channels.

2.4.1.1 Social Media Organic: LinkedIn, Facebook, Twitter
Consortium partners leveraged their social media channels and their internal contact databases to
disseminate project information. The following section provides illustrative examples of the activities

undertaken as part of these initiatives.

"



A dedicated LinkedIn project page tailored for the Hungarian audience [link] was established to
disseminate relevant project information. This specific LinkedIn page in Hungarian enhances local
engagement, visibility, and networking opportunities. It serves as a platform where consortium partner
KIFU, in cooperation with the Budapest University of Technology and Economics (BME), shared multiple
posts announcing the project launch. This approach ensures that the project's outreach aligns with the
specific needs and preferences of the Hungarian audience, particularly regarding the short-term

blockchain courses to be operated by BME and delivered in Hungary.

SME4DD

SME4DD_Hungary

#SME4DD #euprojects #smes #training #ai #cybersecurity #blockchain

Blockchain Services - Budapest - 84 followers
~~~~~~ T
Q SME4DD_Hungary
sweao 79 followe ¢) SME4DD_Hungary + Follow +=-
B 2 oo
) SMELOD o4 followers
Célunk, hogy a tényleges igényekhez alakitott, gyakorlatias képzésekhez jussanak a = o ®
kkv-k _ B _ ) ) Digitlis Tudas = Uzleti Siker! &’
#SMEADD #euprojects #training #ai #cybersecurity #blockchain see more #SMEADD #euprojects #training #ai #cybersecurity #blockchain
See translation Az SME4DD projekt egy olyan kezdeményezés, amelynek keretében fejlett digitalis

készségeket és kompetencidkat szerezhet az M, a kiberbiztonsag és a blokklanc
tertletén. De miért is érdemes véllalkozoként részt venni ebben a programban?

Belépés a digitalis transzformacié vildgaba: A projekt lehetdséget kinal arra,
hogy |épést tartva a digitlis transzformacidval, hosszu tavon erésodjon
véllalkozasa. A digitalizacié napjainkban a véllalkozasok alapkove. Aki a digitalis
eszkozokkel valé hatékony munkavégzést és innovaciot helyezi eldtérbe, az
|épéselonybe kerdil
1l Novekvo teljesitmény és nyereség: A digitalis készségekkel ndvelni lehet a
termelékenységet, maximalizaini a hozzaadott értéket és novelni a bevételeket. A
munkaerd kdnnyebben megtarthaté és munkajat konnyebben, hatékonyabban
végezheti.

@ Nemzetkozi versenyké &g: A képzé sordn megszerzett tudassal és
kompetencidkkal nem csak a hazai piacon erésédhet meg véllalkozésa, hanem
nemzetkézi szinten is versenyképesebb lehet.

Konkrét szolgaltatasok: A projekt részletes képzéseket kindl a mesterséges
Q. & like © Comment ) Repost intelligencia, a kiberbiztonsag és a blokklanc teriileteken, hogy 2 gyakorlatban is
alkalmazhaté tudast szerezhessen.

Be the first to comment on this . i » i
Ez az a lehetdség, amely a digitalis kor elvarasainak megfelelen fejleszti

vallalkozasat és meghatarozhatja j6vobeli sikereit. Hamarosan jelentkezink a

Organic impres X
részletekkel!

ns: 198 Impressions Preview results ~

See translation

EIT Digital conducted engaging social media campaigns to announce the project launch. A series of
additional posts confirmed that SME4DD would be represented at the EIT Digital 2023 Grow Digital

conference on 6-7 June, featuring a dedicated booth. The Grow Digital [link] stands as a prominent
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https://www.linkedin.com/showcase/sme4dd-hungary/
https://www.eitdigital.eu/grow-digital/

annual event in Europe, with the 2023 edition focusing on key themes such as Generative Al, Space

Tech, Industry 5.0, and the development of deep tech talent.

o Jile ers
ALEIT Digital, we're leading a consortium of 7 partners who will work on the Join us tomorrow at EIT Digital's flagship conference #GrowDigital23 in Brussels,
SMEDADD project - Training SMEs for the Digital Decade. Over the next 3 years, where the EU co-funded #SME4DD project will be showcasing its short-term training

we'll work together to design and deliver hands-on training courses that will help cources in Al Blockchain, and Cybersecurity for SMEs in France, Italy, Hung: . cee more
upskill owners, managers, and employees at SMEs. Whether you're a business

leader wanting to leverage Al. a cybersecurity professional needing to skill up, or a
jobseeker looking to get into blockchain, SMEADD will have a practical training
option for you.

Stay tuned for course announcements and opportunities to participate in this
exciting new project as we equip SMES with the digital skills they need to innovate,
expand, and compete in today’s economy.

https://okt.to/Tc5wOe

Visit us at booth 26!

Training SMEs for the
Digital Decade

—

By leading the SME4DD

project, EIT Digital will

enhance the digitals skills

of SMEs throughout Europe
©-> M=

2.4.1.2 Understanding of SMEs' Digital Upskilling Needs Survey

The consortium conducted a comprehensive analysis under Work Package 1 - Upskilling Needs of SMEs,
aiming to gather data on SME digital skills with a specific focus on three technology areas. This analysis
involved surveying existing training gaps, pinpointing particular SME training needs, and understanding

underlying learning challenges.

Launched in month four, the survey was widely disseminated by the consortium partners Assintel,
KIFU, INRIA and EIT Digital to encourage participation and collect insights from the SME target
audience. Below is a sample of their organic LinkedIn posts created to promote the survey and

encourage participation.

These organic posts collectively achieved 3,355 impressions and prompted 90 clicks to the survey page.
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SME4DD_Hungary + Follow *--
) Assintel + Follow <-* suewo_ 87 followers
7,520 followers =% 4mo - Edited - ®
6mo - Edited - @ #SME4DD #euproj ining #ai ity
& Quanto & importante avere una forza di lavoro formata ed efficiente? Az 8sszel induld, elsésorban kkv-k szamara elérhetd digitalizacios képzések
. Tiinvitiamo a prendere parte atti te al progetto cofi i minél pontosabb és gyakorlatiasabb ki asahoz kérjiik kozremlikodési
dall'Unione Europea "Training SMEs for the Digital Decade #SME4DD".
Questa iniziativa mira a potenziare le piccole e medie imprese europee offrendo Osszel indulnak az SME4DD projekt keretében azok a révidtavi képzési
corsi e programmi di formazione a breve termine di grande impatto in tre aree programok, amelyek Uzleti J AgU i
digitali strategiche: megszerzését teszik lehetdvé lizleti vezetSk, dgazati szakemberek és egyéb
Intelli Artificiale, ineC ity. véllalati munkavallaldk széméra, kifejezetten a kis- és k6zépvallalkozasokat
célozva. Az Eurdpai Uni6 altal finanszirozott francia, olasz és svéd partnerekkel
/ Rispondendo al questionario giocherai un ruolo fondamentale nel plasmare i k6283, a Korményzati Informatikai Fejlesztési Ugynokség (KIFU) és a Budapesti
contenuti e gli obiettivi di apprendimento dei corsi di formazione, che verranno Miiszaki és Gazdaség.(udoményi E?Ve‘em (?ME? S__Ze”’eZéSébe” meg"f"ds”'é
proposti ad imprese come la tua. © gya.korlatl ettanulmanyokon €s !(ozos pr
https:/finkd.in/dgFbmT8F keresztll mutatjuk be a pl.a
lehetdségeit.
#euprojects #smes ining #ai ity A plrojeklb?n az alabbi k(lérdt’ii}/ seg\'lség.é'vel lérképez'ziik fel ?z EU orszéagaiban
a 10z, blokklanchoz és
kiberbi: 4ghoz val vi at, az ezekkel tudésukat és

igényeiket.

we need A kérdé kapott vélaszok hangsulyos szerepet j& a tanfol, k

tartalménak a tanuldsi célokhoz kapcsolédd kialakitasaban, igy kérjik, hogy a
o u r kérdbiv kitdltésével — amely anonim, és koriilbeliil 15 percet vesz igénybe —
- = \’ l’ k k segitse munkankat!

Va I u a b I e A kérdéiv itt érhetd el: https://inkd.in/dvrRgmc4

See translation

insights!
o tosurvey v

SMEA4DD: Sondaggio per le PMI

ec.europa.eu - 1 min read

2.4.1.3 Workshops

The consortium partners BME and KIFU ran a promotion on the SME4DD Hungarian dedicated LinkedIn
page regarding the co-organized SME4DD workshop on 28 September 2023 [link]. The event, focused
on future short-term training for SMEs, invited the group 24 attendees, SME representatives, to provide
input on their training needs and help shape the curriculum of the short-term courses and their future

iterations and intakes.

(:> SME4DD_Hungary
) SME4DD_Hungary o
~ ®

suaon
-® #SME4DD #euprojects #training #ai #cybersecurity #blockchain

Az SMEA4DD projekt keretében, 6sszel indulé blockchain képzésiinkrél szeptember

28-4n Gjabb tajékoztaté workshopot tartunk. e

#SME4DD #euprojects #training #ai #cybersecurity #blockchain
Elindult a regisztracié az SME4DD projekt szeptember 28-i workshopjara!

See translation

See translation

2~ & Like & Comment 12 Repost

Be the first to comment on this

Preview results

= v ‘ Like & Comment r(j Repost

Be the first to comment on this
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https://konferencia.kifu.hu/event/34/

[() Talent Garden
tag
2 ®

@ Workshop gratuito

First steps into La manipolazione umana nella #cybersecurity: Il Social Engineering.
& Partecipa gratuitamente online il 23 ottobre alle 15:00.

Cybersecurity

9 e La manipolazione umana € un vettore d'attacco evergreen che non potra mai
essere reso completamente immune dai rischi: un {hashtag|\#|hacker} pud fare leva
sulle informazioni personali dei dipendenti per attaccare un intero sistema
aziendale.

ncai25settomtre vz
First Steps into cYbersecurity Nel corso di questo workshop dedicato alle PMI accenneremo la storia del
i fenomeno del social engineering e daremo consigli di base su come evitare di
R esserne vittime. Iscriviti per partecipare

@ Wt “ #SME4DD #euprojects #smes #training #cybersecurity
https://Inkd.in/d8NVZVNH

Datacora
[N ———

See translation

Localita

——— Social Engineering e
Manipolazione

{7 23 Ottobre 2023
O 15:00 £16:30

§ eventaonline

E

La manipolazione nella cybersecurity: il Social Engineering

TAG in collaboration with Assintel, organized an online workshop on cybersecurity for SMEs on 25
September 2023). The workshop aimed to promote the upcoming TAG course on cybersecurity

developed under the SME4DD project.

A second workshop by TAG was organised on 23 October 2023 and promoted via LinkedIn. This event
focused on social engineering, a critical aspect of cybersecurity. Tailored for SME owners, the session
delved into the risks posed by human manipulation in the cyber landscape. Attendees gained insights
into the history of social engineering and received practical advice on safeguarding their businesses

from these risks.

Both workshops allowed participants to enhance their understanding of cybersecurity in the digital era

and get a preview of the upcoming TAG SME4DD course 'Cybersecurity and Data'.
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2.4.1.4 Email Engagement

EIT Digital conducted two email dissemination campaigns for the survey on SME training gaps within

Work Package 1 - Upskilling Needs of SMEs. Targeted at a selected SME database, the campaigns aimed

to promote the project, showcase the survey, and boost participation.

The first dissemination email was sent out on 16 June 2023, while the second was dispatched on 22

August 2023. Together, these two email campaigns reached a total of 534 selected SME contacts.

Dear friend of EIT Digital,

EIT Digital is leading an EU-co-funded project, "Training SMEs for the Digital Decade (SME4DD)", aiming to
empower European small and medium-sized enterprises (SMEs) by offering high-impact short-term training

programs and courses in three strategic digital areas: Artificial Intelligence, Blockchain, and Cybersecurity.

As part of the project goals, we are currently running a survey to help us shape the content of the courses
related to the learning objectives; understanding the specific needs of companies is essential to adapt the
training to the actual conditions, ensuring maximum relevance and effectiveness.

Your no more than 15-minute contribution in completing the survey will significantly impact advancing digital

skills among SMEs and further foster their growth in the rapidly evolving digital era.

ACCESS SURVEY

Thank you for taking the time to help us assess SMEs' needs for training in in-demand digital skills!

Kind regards,
Asja

EIT Digital Professional School

Training SMEs
for the
Digital Decade

Sent to 365

Open rate 36,99% @

Unique opens

Total opens

© DESKTOP 16% MOBILE 16%

128

293

OTHER 67%

Click rate 6,65% ©

Click-through rate 18% @

Unique clicks

Total clicks

23

51

© DESKTOP 87% MOBILE 13% OTHER 0%
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Dear friend of EIT Digital, Sent to 169

Hope you had a nice summer break!

I am reaching out on behalf of the EU-co-funded project, "Training SMEs for the Digital Decade (SME4DD)" to A
! Open rate 35,15% @ Click rate 4,85% ©
) g
ask for your valuable input! Click-through rate 158% ©
The project aims to empower European small and medium-sized enterprises (SMEs) by offering high-impact J
short-term training programs and courses in three strategic digital areas: Artificial Intelligence, Blockchain, and Unique opens 58 Unique clicks

Cybersecurity. As part of the project goals, we are currently running a survey to help us shape the content of the

courses related to the learning objectives; understanding the specific needs of companies is essential to adapt Total opens 150 Total clicks

the training to the actual conditions, ensuring maximum relevance and effectiveness.

Completing the survey will allow you to secure a 50% discount on the registration fee for your
preferred course! Additionally, you will play a crucial role in shaping the course content and learning

objectives.

ACCESS SURVEY

Thank you for taking the time to help us assess SMEs' needs for training in in-demand digital skills!

Kind regards,

Asja

EIT Digital Professional School

Figure 11: EIT Digital email campaign #2 - survey and outreach results

In June 2023, Assintel distributed an email communication to its database to promote the survey and

encourage SME participation. The dissemination email reached 1,981 recipients.

SME4DD Project

Let's enhance the digital skills of SMEs

Hereby we invite you to play an active role on the EU co-funded project "Training SMEs for the
Digital Decade (SME4DD)" Assintel is partner.

This ground-breaking initiative aims to empower European small and medium-sized enterprises
by offering high-impact short-term training programs and courses in three strategic digital areas:
Artificial Intelligence, Blockchain and Cybersecurity.

By answering to the survey, you will play a fundamental role in shaping the content of the courses
related to the learning objectives: understanding the specific needs of companies is essential to

adapt the training to the real needs, ensuring maximum relevance and effectiveness.

Thank you for your precious support

FILL OUT THE SURVEY

Time limit: June 16th

Figure 12: Assintel email campaign - survey outreach
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TAG further promoted the survey by reaching out to their newsletter subscribers' database to announce
the workshop on 25 September 2023, as mentioned previously. The email successfully reached 1,788

contacts.

Sent fo 1.788

First Steps into Open rate 23,95% o Click rate 0,78% ©
Cybersecurity Clccthrough afe 3% ©

=] 25 Settembre 2023

Unique opens 428 Unique clicks 14
Total opens 693 Total clicks 18
© DESKTOP 13% MOBILE 9% OTHER 78% © DESKTOP 29% MOBILE 71% OTHER 0%

Evento per imprenditori: First Steps into

Cybersecurity
Car* Tagger sei un imprenditore/imprenditrice che ha interesse a comprendere cosa

& la cybersecurity?

Nell'ambito del progetto cofinanziato dall'UE "Training SMEs for the Digital Decade”
(SME4DD), Talent Garden in collaborazione con Assintel terra il 25 settembre
un evento online per te, in cui esploreremo la sicurezza informatica in modo

interattivo e raccoglieremo i fabbisogni formativi delle PMI.

TAG sent a second newsletter to a targeted database, announcing another workshop on 23 October

2023, tailored specifically for SMEs. The email reached 124 contacts.

Social Engineering e SR
Manipolazione
Open rate 32,52% © Click rate 0,81% o
Click-through rate 2,5% @
’ SME4DD
Unique opens 40 Unique clicks 1
Evento per imprenditori: Social Engineering e Totalopens = otaleics :
manipolazione © DESKTOP 3% MOBILE 13% OTHER 85% © DESKTOP 0% MOBILE 100% OTHER 0%

Car* Taggeril 23 ottobre alle 15:00 terremo un evento online dedicato al social
engineering. L'evento & rivolto ai manager delle PMI ed & l'ultimo di 2 incontri
organizzati per il progetto "Training SMEs for the Digital Decade"”

Se sei un manager di una PMI, questo evento & per te.
La manipolazione umana & un vettore d'attacco evergreen che non potra mai

essere reso completamente immune dai rischi: un hacker puo fare leva sulle

i dei per un intero sistema

aziendale.

Nel corso di questo workshop faremo alcuni cenni storici sul fenomeno del social

engineering e daremo qualche consiglio di base su come evitare di esserne vittime

Iscriviti allevento

Ti aspettiamo!
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2.4.1.5 Press Releases
EIT Digital showcased the official project launch in a press release titled 'EIT Digital Wins EU Project to
Train SMEs for the Digital Decade’, published on [link]. According to EIT Digital's Google Analytics report,

the article page garnered 829 views from its publication until December 2023.

In November 2023, EIT Digital published another press release article [link], announcing the launch of
the three pilot courses delivered under SME4DD: Blockchain for Small Businesses (BME), Scikit-learn,

the toolbox for machine learning (INRIA), and Cybersecurity & Data Protection (TAG).

2.4.1.6 Events and conferences

The consortium actively sought opportunities to engage in relevant events, spotlighting the SME4DD
project and raising awareness about the initiative and the forthcoming training courses. The project was
prominently featured during the two-day EIT Digital Grow Digital Conference on 6-7 June 2023 in
Brussels, Belgium [link]. SME4DD had a dedicated booth to showcase its objectives and deliverables,

visible to 200+ attendees.

e h"'"“lﬂhln.,.
.

" =
WW.eitdigital eu/smes g
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https://www.eitdigital.eu/newsroom/news/2023/eit-digital-wins-eu-project-to-train-smes-for-the-digital-decade/
https://www.eitdigital.eu/newsroom/news/2023/apply-now-for-sme4dd-courses-designed-to-build-smes-digital-skills/
https://www.eitdigital.eu/grow-digital/

The SME4DD project was prominently featured through the participation of EIT Digital staff at the
Digital SMEs Alliance Summit in Brussels, Belgium, on 13 November 2023 [link], attended by 500+
participants. As the largest network of ICT small and medium enterprises in Europe, the Alliance hosted
a summit focusing on various topics, including the potential of digital technologies to address current
challenges. The summit covered themes such as Al, sustainability in digitalization, the role of SMEs in
fostering a digitally sovereign Europe, and, most importantly, up-skilling and re-skilling initiatives. Elena
Contioso-Fleming, EIT Digital Interim Regional Director South, was a panellist in the "Success Stories of
European Innovation Hubs Driving Digital DecadeTargets" session. During her intervention, she

presented the ambition of the SME4DD project and provided insights into the future short-term courses

under its auspices.

l

E
DIGITAL SmE

Alliance

The voice of ICT SMEs in Europe

Iropa.

and Social Comt
ue et social euro

www.digitalsme.eu

EFE

V] erudigitalsme i

G 1T I,SM[iAlliancc Lk
@DI(IHA DlGl’l‘)\l.SMF. Alliance
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https://summit.digitalsme.eu/

Assintel and its Secretary General, Andrea Ardizzone, participated in the AIXA Summit 2023 on 8-9

November in Milan [link] and took part in a panel session
featuring SME4DD. The AIXA Summit, a two-day event
focusing on the practical applications of Artificial
Intelligence and emerging technologies in business,
attracted 750+ participants from the most important
Italian companies this year. The summit provides a
platform for companies, experts, managers, and
innovators to explore the transformative impact of these

technologies.

INRIA participated in various events in 2023, showcasing the SME4DD project through booth

representations, live presentations, on-site sessions, and company meetings.

Vivatech 2023 on 14-16 June 2023 [link], with an estimated 150,000 participants
VivaTech, held annually in Paris, France, serves as a global platform for startups, technology
leaders, investors, and industry experts to showcase innovations, discuss emerging trends, and

explore collaborations. INRIA featured a booth and ran a 3-day programme with special

sessions and demonstrations on INRIA Al
and cybersecurity  technologies. The
activities included targeted interviews with
SMEs and startups about their interest in
INRIA's SME4DD training modules and

hands-on machine learning.
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https://www.businessinternational.it/Eventi/4858/AIXA-Summit-2023#Overview
https://vivatechnology.com/

o Salon PRODURABLE on 12-13 September 2023 [link], with an estimate of 10,000 conference
participants
PRODURABLE has been a flagship professional event in the field of Sustainable Development
and Corporate Social Responsibility (RSE) in Europe. INRIA played a role in the organization and
met with companies (SMEs and startups) from various sectors, such as energy, greentech, and
infrastructure.

o Azur Tech Winter on 28 November 2023 [link], with an estimated 500+ participants
Azur Tech Winter is an event organized by Telecom Valley, a leading technology cluster in the
French Riviera region. The event is focused on exhibiting and promoting technology and
innovation in the area, providing a platform for networking, collaboration, and knowledge
exchange among professionals, entrepreneurs, and stakeholders in the technology sector. At
the Azur Tech Winter event, the SME4DD project and INRIA courses were prominently featured,

including a master session on the upcoming Scikit-Learn course.

AZUR TECH WINTER

David Simplot €F ovimasogn
mmmmmmmmmmmm

AzurTech Winter

/2023 dopuis Valbonne, France

o Open Source Experience and SIDO on 6-7 December 2023 [link], with an estimated 5000

participants.
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https://www.produrable.com/
https://www.telecom-valley.fr/azurtechwinter/
https://www.sido-paris.com/en/ecosystem/open-source-experience/

The Open Source Experience conference and expo focuses on open-source technologies and
innovations. It serves as a platform for professionals, enthusiasts, and companies to explore and discuss
the latest developments in open-source software, hardware, and related fields. This event was

significant for promoting the SME4DD and INRIA's short-term Al courses, engaging with SMEs present

at the event and conducting hands-

on Scikit-Learn sessions. The

primary aim was to attract
potential participants to the 2024

course editions.

)

BME participated in the Hungarian Blockchain Coalition workshop event on 9 November 2023 [link]. The
workshop, with an estimated 30 participants, including international attendees, explored the
opportunities and potential of blockchain technology in the field of energetics. Laszl6 Gonczy, BME's
representative for SME4DD, presented the topic, sharing project experiences and emphasizing SME4DD
as a valuable tool for SMEs in knowledge building. The session concluded with a discussion evaluating

the potential roles of SMEs in the sector.

2.4.2 Social Media Sponsored Campaigns

In the initial phase of 2023, a LinkedIn Paid Advertisement campaign was strategically employed to
amplify the promotion of the survey aimed at understanding SMEs' digital upskilling needs (WP1).
The campaign's primary objective was to stimulate active participation and thus collect valuable data
from the target audience. The campaign ran for three months and registered 198,624 Impressions and

633 clicks.
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https://www.inria-academy.fr/open-source-experience/
https://www.inria-academy.fr/open-source-experience/
https://neum.hu/bck-energetika/

EIT Digital

How important is it for companies to train their workforce? We invite you to
actively participate in the EU-co-funded project, “Training SME for the Digital
Decade’ #SMEADD. This initiative aims to empower European small and medium-
sized enterprises (SMES) by offering high-impact short-term training courses in
three strategic digital areas: #Al, #Blockchain, and #Cybersecurity.

# Completing the survey will award you a 50% discount on the course of your

choice.

European SMEs, Supercharge Your
Potential! Tell us your training needs
in Al, Blockchain & Cybersecurity.

Join us in shaping the future of cutting-
edge courses. Take the survey today! Q

SMEADD - Assessing SMEs Needs for Training in In-Demand
Digital Skills - 15 minutes survey

Learn more

EIT Digital

How important is it for companies to train their workforce? We invite you to
actively participate in the EU-co-funded project, “Training SMEs for the Digital
Decade’ #SME4DD. This initiative aims to empower European small and medium-
sized enterprises (SMES) by offering high-impact short-term training courses in
three strategic digital areas: #Al, #Blockchain, and #Cybersecurity.

# Completing the survey will award you a 50% discount on the course of your

choice.

European SMEs, Supercharge Your
Potential! Tell us your training needs
in Al, Blockchain & Cybersecurity.

Join us in shaping the future of cutting-
edge courses. Take the survey today! Q

Learn more

SMEA4DD - Assessing SMEs Needs for Training in In-Demand

Digital Skills - 15 minutes survey

eceuropacy
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3. SME4DD Short-term Training Courses
Communication & Marketing Activities

The go-to-market activities were implemented to ensure the project's outcomes — short-term training
courses for SMEs in blockchain, Al and cybersecurity — reach the relevant target audiences as widely as
possible by selecting the appropriate channels and tools. Additionally, engaging promotional campaigns
were implemented according to the Communication and Dissemination Plan and the specific timeline,

as presented in the Gantt Chart (Error! Reference source not found.).

The marketing and dissemination activities were executed in collaboration with Consortium partners
and overseen by EIT Digital. EIT Digital primarily implemented paid campaigns on social media and

Google search, while all the Consortium partners contributed to the other activities.

In 2023, the following three pilot short-term courses were launched and executed:

o on 4 December 2023 - Scikit-learn, the toolbox for machine learning, Delivery partner: INRIA

o on 4-5 December 2023 - Blockchain for Small Businesses, Delivery partner: BVIE

o from 16 December 2023 to Spring 2024 - Cybersecurity & Data Protection, Delivery partner: TAG

3.1 Course Promotional Activities & Channels

The promotion of pilot editions of short-term courses involved a blend of organic social media posts and
targeted paid advertisements. These initiatives were integrated into recurring campaigns aligned with
the project's objectives. Tailored promotions for individual courses were directed at specific target

audiences through relevant marketing channels.
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https://www.inria-academy.fr/scikit-learn-machine-learning-tools-box/
https://professionalschool.eitdigital.eu/sme4dd-courses/blokklanc-kisvallalatoknak
https://talentgarden.org/it/innovation-school/data-hard-skills/cybersecurity-data-protection/

COURSE JOBTITLE COMPANY SECTOR COUNTRY
SIZE
<250 Financial services Italy
SME owners and tech managers Manufacturing and logistics
CYBERSECURITY | Senior managers Consumer products
COURSES Entrepreneurs Information tech
Early tech adopters Energy
Tech-savvy technology enthusiasts F&B production
Healthcare
Automotive
Engineers <250 Health Sweden
Researchers IT France
Al Senior managers Energy
COURSES Directors Finance
Energy
Agriculture
BLOCKCHAIN CcTo/cio <250 Financial services Hungary
COURSES Product Owner Consumer products

Business Analyst

Project Manager

Product Owner

Business Analyst

Domain Expert

Software Architect
Software Engineer
Software Developer
DevOps, Test Leads

Data Engineer, Data Analyst

Information tech
Energy
Healthcare
Manufacturing
Logistics

The promotional campaigns were scheduled to align with course start dates, focusing on lead

generation and maximizing registrations. Targeted regions included Italy (TAG), France (INRIA), and

Hungary (BME), as described in Figure 23, providing an overview of courses by topic, target audience,

and delivery partner. Sweden's Hyper Island joined the project in late 2023 due to changes in the

consortium. The Al course in Sweden is scheduled for a pilot in early 2024.
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Courses for SME Courses for SME Seminars or
owners and manager employees workshops on
business cases

Blockchain

|
Cybersecurity

3.1.1 Organic Channels

For the organic outreach concerning the course launch, the identified channels for communication and

dissemination activities included social media and email engagement.

3.1.1.1 Social Media Organic: LinkedIn, Facebook, Twitter

BME Blockchain for Small Businesses' short-term course Multiple LinkedIn posts by KIFU promoting the

BME blockchain course (Figure 23), held on 4-5 December

¢ SME4DD_Hungary

2023, resulted in 218 impressions and 28 clicks to the

#training #blockchain #smes
Bemutatjuk az SME4DD EU projekt decemberben indulé, téritésmentes
#blockchain témsju tréningjének oktatéit! see more

See transiaion course registration page.

Blokklanc ]
kisvallalatoknak TRENING \Giis

Dr. Kocsis Imre Dr. Gonczy Laszlé

Q- D Like & Comment 1) Repost
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EIT Digital conducted organic posts on LinkedIn, Meta (Facebook), and X (Twitter) to promote the BME

course on blockchain, held on 4-5 December 2023 (Figure 24).

@ EIT Digital
St ©

#dighainnovators in Hungary and CEE!Your time tostep up your game in digital The posts accumulated a total of 1,718 impressions and 31

with this customised professional course on blockchain, offered as part of the
#sme4dd - training SMEs for the digital decade! Join the new #blockchain course
and learn how smart businesses use blockchain to explore new business

opportunites. The course will e delvered in ungarian language. Regisration s clicks to the course registration page.

now open https://okt.to/VXoO3s

2 napos kurzus

BLOKKLANC
KISVALLALATOKNAK

4 - 5 December 2023 / Budapest és online
@~ | =

Blokklanc Kisva // EIT Digital i School

INRIA ran organic posts on Meta and LinkedIn, promoting the Scikit-learn, the toolbox for machine
learning course, which took place from 4 to 6 December (Figure 25). The posts promoted on Facebook,
LinkedIn, and Twitter generated a total of 2,484 Impressions and 16 clicks to the course registration

page.

Inria Academy
s ®

< Vous étes une #TPE ou une #PME européenne. vous cherchez 3 faire augmenter
tences de vos équipes #techniques sur les outils d'apprentissage

Inria Academy @Inria_Academy - 21 nov.
% Vous étes une #PME

Vous cherchez a faire augmenter les compétences de vos équipes sur
les outils d’apprentissage automatique ? #MachineLearning ?
%% Session niveau débutant le 4/12 on line e
./ Réservez votre place : Inkd.in/eC3m3CCc (3 o spECal TPE  PME rice u proet curopéen SSMEDD

Au programme du 4 décembre 2023

Keadeany

#Co
les o

¢ les principes et notions de base de Fapprentissage automatique et
ypes de familes de modéles

@ Compry

ela

et #optimiser les modéles notammen
nner des modéle avec réglage des #hy

B 100% en figne avec PhO. La
jotre place : h

) 02 Q3 ihi 542 na

Session deeptech scikit-learn pour les PME - Inria Academy

academyfr « Lecture de 1
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tu° Talent Garden
) sk lowers
ERY ]
"Cybersecurity & Data Protection” &’
Ecco, quando diciamo che nella nostra faculty troverai esperti che toccano con mano

Questo corso, realizzato nell’ambito del progetto europeo “Training SMES for the
Digital Decade (SMEADD)" & progettato per rispondere ai bisogni delle aziende e in

particolare delle Piccole e Medie Imprese. registrati on page.

Scopri i dettagli del programma e I'offerta dedicata alle PMI
https://Inkd.in/dqcqsSup

#SMEADD #euprojects #smes #training #cybersecurity

SECURITY LEAD | ERICSSON

o &

EIT Digital posted on LinkedIn, Facebook, and X (Twitter)
promoting TAG's cybersecurity course The posts
registered a total of 1,107 Impressions and 40 clicks

across all channels.

TAG posted on LinkedIn and Facebook about their cybersecurity
s Gusgnl, Secuty Lo i Ecsson s nls o ot e ster course, which was due to start on 16 December 2023. The posts

registered a total of 2,432 Impressions and 12 clicks to the

A new course available from our partner Talent Garden, Cybersecurity & Data
Protection, delivered under project no. 101100768 "Training SMEs for the Digital
Decade #SME4DD, starting 16/12/2023.

Cybersecurity & Data Protection € un programma formativo online che offre una
visione a 360 gradi sulle conoscenze e le competenze necessarie per affrontare le
sfide della cybersecurity. In questo corso i partecipanti possono seguire lecture,
workshop e approfondimenti live con professionisti del settore.

Impara di piu https://okt.to/cLOOTd

See translation

6 settimane di master

CYBERSECURITY &
DATA PROTECTION

Inizio del corso: 16 Dicembre 2023
6 settimane blended, 80% online, 20% in aula a Napoli

Q

@m Oovs M=

Register now
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3.1.1.2 Email engagement

EIT Digital ran emailing campaigns to their database of SMEs in Hungary of 198 contacts to disseminate

information about the upcoming blockchain course.

Ez egy - hogyan épitsiink 4j azleti
egyuttmikedéseket a blokklancon.

Ne hagyja ki a lehetéséget, hogy megtudja, hogyan segithet a blokklanc technolgia j uzleti lehetéségek

§ a kozelgs , Blokklanc

kiaknazsaban!
A 2 napos tanfolyam 2023. december 4-5. kozott zajlik és magyar nyelven folyik. Valaszthat, hogy
személyesen vesz részt Budapesten (BME I épulet, Magyar tudésok krt. 2) vagy online, konferenciahivas

Gtjan.

A jelentkezési hatdrid december 2-a, a részvétel ezen az els6 kiadason ingyenes.

A kurzus a Miiszaki és Egyetem (BME) és az EIT Digital egyuttmiikodésével
készult.
Célja, hogy a at gyakorlatorientalt és kozértheté médon mutassa be a

KKV szektornak- miiszaki eldképzettség igénye nélkal!

FGbb témak:
- Blokklancok és vallalatok kozott elosztott “fGkonyvek” - a kriptopénzen tal és kriptopénz nélkul is

- A KKV-k szémira is elérhet§ adat és folyamatkovetéstdl a
- Egy blokkldnc sztori letitja* - 6tlett| a megvalésitasig

- F6 projekt- és miszaki kockazatok, kezelésuk stratégidi

- Szabalyoz6i kernyezet kialakuléban

- Bring Your Own Problem: hozott otletek elgelemzése esettanulmanyként

*A kurzus eldtt rovid kérddives felmérést végzank, ennek alapjan valasztunk bemutatott “blokklanc sztorit”
korabbi sinkbol (szervezetek kozotti
kezelése, ...).

, okos koztizemi mérék adatainak kezelése, szerzéi jogok

Mire készit fel a képzés?
- A blokklanc technolégiaban rejls f6 lehetGségek ismerete

- Potencial felmérése sajat vallalati kor és uj uzleti

- Projektotletek megfogalmazasa és a f6 blokkldnc elényok azonositasa

A kurzust a BME és az EIT Digital az SME4DD EU projekt keretében kinlja. A projekt futamideje sordn tovabbi,
raépuls blokklanc kurzusokat is fogunk kindlni, ési, IT és érnoki £

*A kurzus el6tt révid kérdGives felmérést végziink, ennek alapjan valasztunk bemutatott “blokklanc sztorit”

kordbbi sinkbol (szervezetek kozotti fol k, okos mérék k kezelése, szerzdi jogok
kezelése,

Mire készit fel a képzés?

-A inc tect rejlé 6 ismerete

- Potencial felmérése sajat vallalati kornyezetben: 3 és és 0j Gzleti lehetdsé

- Projektotletek megfogalmazésa és a f blokklanc elényok azonositasa

A kurzust a BME és az EIT Digital az SME4DD EU projekt keretében kinélja. A projekt futamideje soran tovabbi,
réépuld blokklanc kurzusokat is fogunk kinalni, projektvezetési, IT és rendszermérnoki fékuszokkal.

A BME részérdl az oktatasokat vezetG oktaték Dr. Kocsis Imre és Dr. Gonczy Ldszl6, a Méréstechnika és
Informaciés Rendszerek tanszék Kritikus Rendszerek Kutatocsoportjanak tagjai. A kutatocsoport Magyarorszag
egyik elismert blokklénc szakmai miihelye, a Linux alapitvany altal létrehozott Hyperledger projekt és a magyar
Blokklanc Koalicié aktiv tagja.

Vérom, hogy talalkozzunk az osztalyban,

EIT Digital Professional School
professionalschool@eitdigital.eu

SME4DD

Traiing SMEs fortheDigta Decade

Ez a projekt az Eurépai Unié Digitélis Eurépa Programjébél nyert témogatdst a 2. sz. 101100768.

EIT Digital IVZW, Rue Guimard 7, Brussels, 1040, Belgium

Manage preferences

Sent to 198

Open rate 28,8% © Click rate 3,8% ©

Click-through rate 13,2% ©

Unique opens 53 Unique clicks 7

Total opens 157 Total clicks 8

© DESKTOP 19% MOBILE 8% OTHER 74% © DESKTOP 86% MOBILE 14% OTHER 0%
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TAG conducted an email campaign to disseminate information about their cybersecurity course,

reaching out to 1,788 contacts.

First Steps into
Cybersecurity

Evento per imprenditori: First Steps into

Cybersecurity
Car* Tagger sei un imprenditore/imprenditrice che ha interesse a comprendere cosa
& la cybersecurity?

Nell'ambito del progetto cofinanziato dall'VE "Training SMEs for the Digital Decade"
(SME4DD), Talent Garden in collaborazione con Assintel terra il 25 settembre
un evento online per te, in cui esploreremo la sicurezza informatica in modo
interattivo e raccoglieremo i fabbisogni formativi delle PM.

Ad oggi sono ancora molte le aziende ed i singoli con le idee poco chiare di cosa &
la cybersecurity e di perché & un asset importante nel mondo aziendale.

L'awareness di tutta la catena lavorativa, a partire dai livelli executive fino alla

supply chain & uno dei temi pits importanti degli ul

In questo workshop interattivo muoveremo i primi passi verso la consapevolezza di

questo settore,

Avrai la possibilita di comprendere qual & il tuo livello di conoscenza e
consapevolezza del rischio informatico.

Sent to 1.788

Open rate 23,95% © Click rate 0,78% ©

Click-through rate 3,3% @

Unique opens 428 Unique clicks 14
Total opens 693 Total clicks 18
© DESKTOP 13% MOBILE 9% OTHER 78% © DESKTOP 20% MOBILE 71% OTHER 0%

Assintel contributed to spreading awareness about the TAG's Cybersecurity & Data Protection course,

CORSO DI FORMAZIONE
Cybersecurity & Data Protection

Alvia il corso co-finanziato dal progetto europeo SME4DD
Iseriviti con il voucher offerto da Assintel:

Start date: sabato 16 dicembre 2023
End date: sabato 9 marzo 2024

Cybersecurity & Data Protection & un master completo che combina le competenze
essenziali di cybersecurity con una solida base di governance e gestione dei rischi. Il
corso & promosso e organizzato da Talent Garden nellambito el progetto SME4DD, di
cui Assintel & partner.

Il programma copre una vasta gamma di argomenti, tra cui governance in
cybersecurity, fondamenti di reti, aspetti normativi e legali, analisi forense, risk
management, business continuity e disaster recovery, blue teaming e incident
response, per preparare i partecipanti a ruoli chiave nella sicurezza delle informazioni
& nella gestione dei rischi.

L' 80% delle lezioni sara online e il restante 20% in sede Talent Garden a Napoli,
‘comunque fruibili in conference call.

It corso & modulare e ritagliato sulle esigenze dellaula: i learning manager
ascolteranno le esigenze formative e sbloccheranno moduli e lezioni in base a
quanto richiesto. Sono previste sessioni con case study reali dal mondo aziendale,
con professionisti del settore che daranno nozioni pratiche sulla sicurezza
informatica.

Sono previsti voucher per poter conseguire gratuitamente le certificazioni “Microsoft
Security, Compliance and Identify Fundamentals® e CISCO CyberOps Associate (non
nella versione Industrial)

It corso & organizzato da Talent Garden, partner insieme ad Assintel del progetto
“Training SMEs for the Digital Decade’(SME4DD). Il costo complessivo & di 2900€, ma
grazie al voucher Assintel la tua azienda sosterra solo 1000€ per ogni dipendente
coinvolto,

Per avvalersi dello sconto inserire il codice CYBERDATAPMI in fase di acquisto.

SCARICA IL PROGAMMA ISCRIZIONI

Hai tempo fino al 30 novembre per usufruire dello sconto.

oG i

SME4DD

specifically targeting Italian SMEs. A newsletter was sent out to 1,967
contacts within their database. Additionally, a personalized email
outreach was conducted, reaching 160 individual contacts identified

as key members of the course's target audience.
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3.1.2 Paid Channels

3.1.2.1 Social Media Sponsored Campaigns: LinkedIn & Facebook Paid Ads

During the autumn of 2023, EIT Digital carried out targeted promotional campaigns through paid
advertisements on LinkedIn. These campaigns were designed to drive engagement and direct potential
leads to the dedicated landing pages for each of the pilot short-term courses:

o BME 'Blockchain for Small Businesses’ course

o INRIA' Scikit-learn, the toolbox for machine learning' course

o TAG 'Cybersecurity & Data Protection’ course

The visuals below illustrate the LinkedIn ads that ran as of November 2023, promoting the inaugural
edition of the BME 'Blockchain for Small Businesses' course. These ads recorded a total of 36,772

impressions and 385 clicks, directing users to the registration page.

@ EIT Digital B @ FIT Digital

O o Oom oo O
Join the new #blockchain course and learn how smart businesses use blockchain to Join the new #blockchain course and learn how smart businesses use blockchain to
explore new business opportunities. The course will be delivered in Hungarian explore new business opportunities. The course will be delivered in Hungarian
language. Registration is now open https://Inkd.in/engsEmvM language. Registration is now open https://Inkd.in/eTnGB3ie

The course takes place in the framework of the #SME4DD Project.

2 napos kurzus
2 napos kurzus

i BLOKKLANC
BLOKKLANC {
KISUALLALATOKNAK KISVALLALATOKNAK

4 - 5 December 2023 / Budapest és online 4 - 5 December 2023 / Budapest és online
@u,r.. (2] t;{‘ @.m. = uesoo_
Registration is free (Register) Registration is free (_Register
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https://professionalschool.eitdigital.eu/sme4dd-courses/blokklanc-kisvallalatoknak
https://www.inria-academy.fr/scikit-learn-machine-learning-tools-box
https://talentgarden.org/en/innovation-school/data-hard-skills/cybersecurity-data-protection

Search by name or ID Filters(1) ¥  Columns: PSL ¥  Breakdown ¥  Time range: 1/1/2023 - 12/18/2023
AdName C Off/On Status C Impressions T Clicks < Average CPC T A
J 4ads - - 36,772 385 €125 1
Registration is free ¢ &
[j Name: Ad_2 o Active 9,569 90 €1.31 0
1D: 319307803 - Single Image
Registration is free ¢ &
E] Name: Ad_1 0 Active 7,917 89 €1.16 1
1D: 319334623 - Single Image
Registration is free (<3
D 0 Active 11,869 124 €1.23 1
Single Image
Registration is free (<3
O Name: Ad_4 = o Active 7417 8 €1.32 1
e o HaSUALLALATORNAK

The second course, promoted on LinkedIn through paid ads, is INRIA's "Scikit-learn, the toolbox for
machine learning" course. The campaign ran from November to December, recording 27,725

impressions with 211 clicks to the course registration page.

EIT Digital
€ o B & ETial
oo -

Ograst

Vous étes une PME et vous cherchez 3 faire augmenter les compétences de vos

Vous étes une PME et vous cherchez a faire augmenter les compétences de vos
équipes sur les outils d'apprentissage automatique?

Cette formation niveau Débutant couvrira les notions de base de I'apprentissage
statistique

équipes sur les outils d'apprentissage automatique?
Cette formation niveau Débutant couvrira les notions de base de I'apprentissage
statistique

6 heures formation niveau débutant 6 heures formation niveau débutant

SCIKIT-LEARN SCIKIT-LEARN

LA BOITE A OUTILS POUR LA BOITE A OUTILS POUR
L’APPRENTISSAGE AUTOMATIQUE L'’APPRENTISSAGE AUTOMATIQUE

4 décembre 2023 4 décembre 2023
Lieu : a distance 2 Lieu : a distance
( Y )
- ) < . <Y
lreia— O H g lreia - ©~ W o
La formation sera avant tout pratique, axée sur des exemples La formation sera avant tout pratique, axée sur des exemples

d‘applications avec du code exécuté par les participants. d‘applications avec du code exécuté par les participants.
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ch by name or ID

Ad Name C Off/On

5 ads -

La formation sera avant tout pratique, axée sur des
exemples d'applications avec du code exécuté par les
participants. @

Name: Ad_5
D: 329437123 - Single Image

La formation sera avant tout pratique, axée sur des
exemples d'applications avec du code exécuté par les
participants. &

Name: Ad_1
1D: 329447613 - Single Image

La formation sera avant tout pratique, axée sur des
exemples d'applications avec du code exécuté par les
participants. @

Name: Ad_3

1D: 329447623 - Single Image

Status

Active

Active

Active

Filters() ¥  Columns: PSL ¥  Breakdown ¥  Time range: 1/1/2023 - 12/14/2023
Impressions < Clicks < Average CPC  C A
27,725 21 €118 0
7,901 38 €1.56 0
4,952 37 €1.11 0
5339 58 €1.02 1

The third campaign, executed through LinkedIn Paid Advertisement, focused on promoting the TAG'

Cybersecurity & Data Protection' course. The campaign, which ran in November and December, recorded

140,350 Impressions and 207 clicks to the course registration page.

@ FI‘T Digitél e

Cybersecurity & Data Protection & un programma formativo online che offre una
visione a 360 gradi sulle conoscenze e le competenze necessarie per affrontare le
sfide della cybersecurity. In questo corso i partecipanti possono seguire lecture,
workshop e approfondimenti live con professionisti del settore.

Impara di piu https://Inkd.in/eqMpV-mQ

Questo corso & realizzato nell'ambito del progetto europeo “Training SMEs for the
Digital Decade #smeddd

6 settimane di master

CYBERSECURITY &
DATA PROTECTION

Inizio del corso: 16 Dicembre 2023
6 settimane blended, 80% online, 20% in aula a Napoli
Q
G= o~ m— 2
Diventa il punto di riferimento sulla Cybersecurity nella tua
azienda in sole 6 settimane e con il supporto dei migliori...

EIT Digital e

Cybersecurity & Data Protection & un programma formativo online che offre una
visione a 360 gradi sulle conoscenze e le competenze necessarie per affrontare le
sfide della cybersecurity. In questo corso i partecipanti possono seguire lecture,
workshop e approfondimenti live con professionisti del settore.

Impara di piu https://Inkd.in/ebduDfiw

Questo corso é realizzato nell'ambito del progetto europeo "Training SMEs for the
Digital Decade #smeddd

6 settimane di master

CYBERSECURITY &
DATA PROTECTION

Inizio del corso: 16 Dicembre 2023
6 settimane blended, 80% online, 20% in aula a Napoli

I
Q Totept, .,M (] v,.,,Zz.)w

Learn more

Diventa il punto di riferimento sulla Cybersecurity nella tua
azienda in sole 6 settimane e con il supporto dei migliori...
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3.1.2.2 Google Search Paid Ads & Microsoft Paid Ads
In the fall of 2023, EIT Digital continued to promote the three pilot courses through paid advertising on
Google Ads. This entailed utilizing search ads with relevant keywords for the campaigns promoting the

courses."

] ¢ O @
.\ GOOQIe Ads Q_ search for a page or campaign ‘ Appearance  Refresh  Help  Notifications o
P View (2 filters) Campaigns (34) .
verview @ All campaigns Select a campaign
Recommendations Filters Campaign status: All Ad group status: All  Add filter
Insight: d it v 4 ( ]
neights and reports Campaigns Custom | 1Jan-13Dec2023 ‘ <
Campaigns ~
Paig Campaigns Drafts Settings
o
Ad groups W Campaign name contains smeddd X Add filter Q = m IEI &'
Search  Segment Columns  Reports  Download
Ads O e Campaign Budget Status Impr. Clicks CTR
Experiments O e B smeadd_inria_Al €80.00/day Ended 18322 412 225%
Campaign groups O e M SME4DD_General courses €60.00/day Eligible 136,092 2,687 1.97%
- o O e [} SME4DD_Cybersecurity TAG €140.00/day (4 Ended 36813 1,598 4.34%
Audiences, keywords and O e [ SME4DD_Blockchain BME €80.00/day Ended 336913 2988 0.89%
content
Total: Filtered campaigns @ 528,140 7,685 1.46%
Change history
h by name or ID Filters() ¥  Columns: PSL ¥  Breakdown ~  Time range: 1/1/2023 - 12/14/2023
Ad Name C Off/On Status < Impressions  ~ Clicks < Average CPC  C A
5 ads - - 140,350 837 €0.77 q
Diventa il punto di riferimento sulla Cybersecurity nella tua
azienda in sole 6 settimane e con il supporto dei migliori m
professionisti del settore @ 3 o Active 39,877 207 €0.82 q
Name: Ad_1 "'_"_:"‘""
ID: 327867943 - Single Image -
Diventa il punto di riferimento sulla Cybersecurity nella tua PSS
azienda in sole 6 settimane e con il supporto dei migliori owe
professionisti del settore & A o Active 31,858 213 €0.71 0
Name: Ad_1 "'j'_:""""
ID: 327923153 - Single Image °
Diventa il punto di riferimento sulla Cybersecurity nella tua gy
azienda in sole 6 settimane e con il supporto dei migliori w4,
professionisti del settore & o < o Active 24,219 159 €0.76 0
Name: Ad_5 Wm"
ID: 327913783 - Single Image -

The ads were built on relevant headlines and keywords for each of the courses, targeting their respective
countries. Additionally, a generic campaign was launched to increase overall awareness of the SME4DD
project and the course portfolio developed under the project up to that point. The ads ran throughout

November and December, registering the following results:
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e BME "Blockchain for Small Businesses" course: Impressions 33,691 and 2,988 clicks to the

course registration page.

o INRIA"Scikit-learn, the toolbox for machine learning” course: Impressions 18,322 and 412 clicks

to the course registration page.

e TAG "Cybersecurity & Data Protection" course: Impressions 36,813 and 1,598 clicks to the

course registration page.

Below are examples of the Google search ads deployed for the three courses in 2023.

Blokklanc a dontéshozoé szamara

Hogyan épitsiink blokklancon (j

uzleti egytttmukodéseket

Q

SME4DD
e

Headline

Cybersecurity aziende | Corso di cyber
security online

Description

Il master presenta una combinazione
unica di competenze in cybersecurity e
governance. Guadagna le competenze
necessarie per affrontare le sfide della
cybersecurity.

Headline
A kurzus regisztracié ingyenes | Online
blokklanc tanfolyam

Description

Ismerje meg, hogyan hasznalhatja a
blokklancot uj tizleti lehetésegek
feltarasara. Ismerje meg a blokklancok és
az elosztott fokonyvi technologiak
alapjait.

Headline

Inria Academy | Offre apprentissage Al

Description

Comprendre les avantages de l'utilisation
de I'lA pour une PME avec des cas
d'utilisation. Apprentissage automatique,
analyse prédictive, gestion des données,
segmentation du marché.

Headline

Headline

Online blokklanc tanfolyam | El6 online
blokklanc tanfolyam

Description

Ismerje meg, hogyan hasznalhatja a
blokklancot Uj Uzleti lehetéségek
feltarasara. Ismerje meg a blokklancok és
az elosztott fékonyvi technologiak
alapjait.

Offre apprentissage Al | Inria Academy

Description

Comprendre les avantages de I'utilisation
de I'lA pour une PME avec des cas
d'utilisation.
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4. Communication and Dissemination

Overview and Conclusions

4.1 KPls and First-Year Results

During the first year of the SME4DD project, WP 3 included an array of marketing and promotion

activities in alignment with the Communication and Dissemination Plan (D.3.1). These efforts aimed to

actively engage relevant stakeholders, raise awareness about the project and its benefits for SMEs, and

promote the participation of SME professionals in pilot courses.

The success and completion of these activities are measured through a set of KPIs established for the

entire project. It is important to note that the first pilot courses were introduced and actively promoted

in the latter half of the year, offering further context for understanding the outcomes.

The first-year results illustrate progress against the overall project benchmarks (KPlIs), as follows:

KPI Expected Result Reached Results
Overall Project Year 1
Number of leads interested in SME4DD training 6,000 660 (All consortium data)
activities:
Average number of applications per course edition: 20* -0 376 (TAG)
58 (BME)
* Excluding the course on Al developed by INRIA, which is limited to 7 (INRIA)
a maximum of 8 participants per course edition
Average number of participants per course edition: 15* 15 10 (TAG)
19 (BME)
* Excluding the course on Al developed by INRIA, which is limited to 2 (INRIA)

a maximum of 8 participants per course edition
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An additional benchmark for WP3 represents the expected impact across seven communication

channels. The results for the first year are presented in the table below.

ACTIVITY CHANNEL

IMPACT

REACHED RESULTS

IMPACT YEAR 1

CH1. SME4DD webpage

CH2. Social media

CH3. Paid advertisements on

social media

CH4. Paid search advertising

on Google

CH5. Event, conference,

meetings

CH6. Scouting and synergies
with other

CH7. Dissemination materials

Visitors: 8,000/month

Impressions: 200,000/month
No. posts using project-specific
hashtags: 50/month

No. projects mentions: 10/month
Impressions: 300,000

No. of clicks 5,000/month

Impressions: 300,000

No. of clicks 5,000/month

People reached through events: 3,000

Successful partnership created: 5

Brochures, flyers, visuals: 30
Videos: 10
Newsletters: 4/month

Press releases: 8

Visitors Y1: 16,841

Impressions Y 1: 31,614

No. posts using project-specific hashtags:
50

No. projects mention: 10

Impressions Y1: 409,649

No. of clicks: 2,103

Impressions Y1: 528,140

No. of clicks: 7,685

People reached through events: 28,000

n/a

Brochures, flyers, visuals: 36
Vlideos: 1 (published on HADEA)
Newsletters: 4 (All Consortium)

Press releases: 2

4.2 Achievements and lessons learned

In its inaugural year, the SME4DD consortium collaborated across diverse channels to raise awareness

of the project and its pilot short-term courses kicked off in Q4 of 2023. The outlined results are

promising, illustrating the project's potential in enhancing the digital skills of SME professionals. As new

SME4DD short-term courses are set to launch in 2024, and pilot courses are renewed, further efforts
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are required to amplify impact metrics and broaden dissemination through the communication tools and

channels.

The paid campaigns deployed on social media and Google Ads have demonstrated significant reach
(impressions) and engagement (clicks) with the target audience. They started capturing the attention of
individuals interested in the respective courses, channelling them to the course landing and registration
pages. To ensure a comprehensive analysis, collected figures from campaigns will be aligned with
overarching goals and benchmarks going forward. This review will help determine potential areas for
improvement for future campaigns, ensuring increased lead conversion through course landing page
optimization, iterative ad copy improvements, and efficient lead follow-up. Specifically, a particular
focus will be on harmonizing short-term course landing pages to enhance the user experience and
communicate effectively about the project and its courses to the SME audience. Simultaneously,
upcoming efforts will be directed toward streamlining the registration process by efficiently managing
the different lead pipelines. These strategic adjustments will pave the way for improved conversion

rates and the consortium's ability to boost course registrations and participation.

4.3 Future Steps and Recommendations

Moving forward, the SME4DD project is set to diversify its local initiatives and collaborations within
focus countries. The primary goal is to capitalize on the established reputation within local networks
and cater to the SME audience, recognizing that investing in strong connections in their immediate
geographies is the most effective approach. While cross-country collaboration will be explored, it comes
with inherent complexities due to the courses' stronghold in their respective geographies and

languages, and, for this reason, limitations in the reach of course providers.

The project will pursue other offline engagement strategies to enhance visibility for the short-term
courses and encourage future participation. This includes maintaining a consistent presence at industry
conferences and outreach events (local and pan-European), which will complement online promotion

efforts. These events can serve as 'educational fairs' where participation opportunities are presented,
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master classes are conducted, and even company-specific sessions are explored with SMEs, potentially

attracting groups for employee-specific course deliveries.

Furthermore, the project anticipates the growing significance of hybrid options. This is reflected in the
pilot courses and courses yet to be launched. By offering both in-person and online deliveries, the short-
term courses aim to align with the diverse preferences and needs of the target audience. This adaptive
approach reflects an understanding of the evolving landscape and ensures the project remains

responsive to the market needs.

In summary, the SME4DD project and the work through WP3 have laid a solid foundation through initial
communication and dissemination activities, resulting in the effective generation of interest and the
initial course registrations within the SME target audience. As the project looks ahead to the
forthcoming year, promising prospects emerge, and the valuable insights gained during the first year
will serve as a guiding framework for the continued growth and roll-out of new short-term course

intakes.

As challenges persist in achieving specific metrics, particularly in the context of expected impacts
aligned with planned KPlIs, it is clear that a more granular approach will be needed. To address this, WP3
will execute a detailed plan using the Gantt chart(s) and other tools, closely monitored by the work
package leader in collaboration with individual partners, respectively, for their short-course portfolio.
This granular approach will outline and schedule communication strategies for year two, provide a more
detailed definition of partner responsibilities, and closely track progress. By improving coordination and
transparency within an agreed roadmap, this proactive step will aim to speed up communication efforts
as upcoming courses become more predictable, bridging gaps in performance metrics, and moving

closer to the project's envisioned impact.
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5. Appendix

Consortium Communication and Dissemination Activities

PERIOD PARTNER CAMPAIGN CHANNEL TYPE IMPRESSIONS / CLICKS
RECIPIENTS
June-September 2023 | EITD Survey SME upskilling needs LinkedIn Paid 633
198,624
June 2023 ASSINTEL | Survey SME upskilling needs LinkedIn Organic 11
June 2023 ASSINTEL | Web Article Assintel website Organic
June 2023 ASSINTEL | Direct Email Marketing (DEM) Email Organic 41
1.346
June 2023 ASSINTEL | DEM Email Organic 635 17
June 2023 ASSINTEL | Survey SME upskilling needs Email (reminder) Organic
June 2023 EIT Digital | SME4DD at Grow Digital 2023 Conference LinkedIn Organic 577 23
June 2023 EIT Digital | Survey SME upskilling needs LinkedIn Organic 800 30
June 2023 EIT Digital | Survey SME upskilling needs Email Organic 365 126
June 2023 KIFU Raising awareness of the workshop about the Email Organic 632
survey SME upskilling needs
June 2023 KIFU Workshop Online Organic 73 56
June 2023 KIFU Raising awareness of the project, disseminating LinkedIn Organic 177 10
the questionnaire
July 2023 INRIA Survey SME upskilling needs LinkedIn Organic 341 16
July 2023 INRIA Survey SME upskilling needs Linkedin Organic 514 12
August 2023 EIT Digital | Survey SME upskilling needs Email (reminder) Organic 169 58
August 2023 KIFU Survey SME upskilling needs LinkedIn Organic 278 11
September 2023 ASSINTEL | Newsletter/DEM Email Organic
1,806
September 2023 ASSINTEL | Personal Mail Email Organic 63



PERIOD PARTNER CAMPAIGN CHANNEL TYPE IMPRESSIONS / CLICKS
RECIPIENTS
September 2023 KIFU Raising awareness of the second workshop and LinkedIn Organic 331 12
the survey
September 2023 KIFU Raising awareness of the workshop registration LinkedIn Organic 459 9
workshop and the survey
September 2023 KIFU Raising awareness of the workshop registration Email Organic 632
workshop and the survey
September 2023 KIFU Workshop 2 Offline Organic 32 24
September 2023 TAG 1=tworkshop "First Steps into Cybersecurity" Linkedin Organic 6
1,257
September 2023 TAG 1=t workshop "First Steps into Cybersecurity" Newsletter Organic 18
1,788
October 2023 ASSINTEL | Newsletter/DEM, Promotion TAG workshop Email Organic
1,807
October 2023 ASSINTEL | Personal Mail, Promotion TAG workshop Email Organic 73
October 2023 EIT Digital | Awareness SME4DD LinkedIn Organic 26
2,183
October 2023 EITD General post LinkedIn Organic 30
2,758
October 2023 KIFU follow up of the workshop, presentation of the LinkedIn Organic 383 12
highlight video
October 2023 TAG 2" workshop "La manipolazione nella Newsletter Organic 124 1
cybersecurity: il Social Engineering"
October 2023 TAG 2"workshop "La manipolazione nella Linkedin Organic and paid 134
cybersecurity: il Social Engineering" 10,182
November/December | TAG 3" workshop "Protezione Digitale delle PMI: Instagram Paid 144.865 1.927
2023 Guida alla sicurezza informatica"
November 2023 ASSINTEL | Newsletter/DEM Email Organic
1,967
November 2023 ASSINTEL | Personal Mail Email Organic 160
November 2023 EITD BME course LinkedIn Organic 727 12



PERIOD PARTNER CAMPAIGN CHANNEL TYPE IMPRESSIONS / CLICKS
RECIPIENTS
November 2023 INRIA Promotion Scikit learn 4/12 LinkedIn Organic 9
1,210
November 2023 INRIA Promotion Scikit learn 4/12 X (Twitter) Organic 304 2
November 2023 INRIA Promotion Scikit learn 4/12 LinkedIn Organic 401 3
November 2023 INRIA Promotion Scikit learn 4/12 X (Twitter) Organic 569 2
November 2023 INRIA Azur Tech Winter 28/11 LinkedIn Organic 129 2
November 2023 INRIA Azur Tech Winter 28/11 X (Twitter) Organic 243 3
November 2023 INRIA Promotion via personal accounts of INRIA Organic 549 11
academy members
November 2023 INRIA OSXP Promation LinkedIn Organic 169 12
November 2023 INRIA OSXP Promotion X (Twitter) Organic 96
November 2023 INRIA Promotion SME4DD X (Twitter) Organic 108
November 2023 KIFU Raising awareness post of SME4DD project LinkedIn Organic 99
November 2023 KIFU Raising awareness and sharing information about | LinkedIn Organic 128 14
the 1% course
November 2023 KIFU Sharing information of trainees LinkedIn Organic 90 14
November 2023 TAG 1%t course intake "Cybersecurity & Data Linkedin Organic 419 9
Protection”
November 2023 TAG 1%t course intake "Cybersecurity & Data Newsletter Organic 1068 recipients 14
Protection” Total opens: 718
November 2023 TAG 1t course intake "Cybersecurity & Data Facebook Organic 3
Protection" 2,013
November 2023 TAG 3 workshop "Protezione Digitale delle PMI: Newsletter Organic 903 recipients 16 unique
Guida alla sicurezza informatica" Total opens: 241 | clicks; 17 total
clicks
November 2023 TAG 39workshop "Protezione Digitale delle PMI: Linkedin Organic 760 4
Guida alla sicurezza informatica"
November 2023 BME BME course promotion, general project Workshop Organic 30 30

promotion at a workshop

presentation



PERIOD PARTNER CAMPAIGN CHANNEL TYPE IMPRESSIONS / CLICKS
RECIPIENTS

November 2023 BME Blockchain course promation Newsletter Organic 950

November 2023 BME Blockchain course promation Facebook Organic 1628 61

November - EITD Promotion TAG course LinkedIn Organic 40

December 2025 1,107

November - EITD Promotion INRIA course LinkedIn Paid 211

December 2025 27,725

November - EITD Promotion BME course Google Ads Paid 1598

December 2025 336,913

November - EITD Promotion TAG course Google Ads Paid 1598

December 2025 36,813

November - EITD Promotion INRIA course Google Ads Paid 412

December 2025 18,322

November - EITD Promotion BME course LinkedIn/Facebook/ | Organic 31

December 2024 Twitter 1,718

November - EITD Promotion TAG course LinkedIn Paid 855

December 2024 144,427

November - EITD Promotion BME course LinkedIn Paid 404

December 2023 38,873

December 2023 EITD TAG course LinkedIn Organic 24
1,084

December 2023 KIFU 1st blockchain course Offline and online Organic Sent out: 632

December 2023 TAG 3 workshop "Protezione Digitale delle PMI: Newsletter Paid Recipients 49.259 575

Guida alla sicurezza informatica"
December 2023 TAG 3rd workshop "Protenzione Digitale delle PMI Banner Native Paid 166.299 1.034

Newsletter



